
City of Mount Shasta
Providing solutions to business challenges

www.ci.mt-shasta.ca.us
305 N Mt. Shasta Blvd
Mt. Shasta, CA 96067

Phone: 530.926.7510
Fax: 530.926.0339

Common Business Challenges

I NEED SOME CASH....
What are my financing options? How do I build/establish credit? How do I 
project cash flow? What are the best methods for accounting/bookkeeping/tax 
planning?

I WANT TO GROW....
How do I know when it is time to expand? What tax incentives are available 
through the Enterprise Zone? Are there resources for employer training?

I NEED  TO TRAIN EMPLOYEES....
What are the best methods for training & recruitment? Where can I learn more 
about personnel policies and workers compensation?

HOW DO I BRAND MY BUSINESS....
What professional networking opportunities are there? How do I build a 
website? How do I include social media in my marketing plan?

Challenges
How do I grow my business?

Community Economic Development 
Activities Committee (CEDAC)

The mission of CEDAC is to coordi-
nate available resources for business 
retention and expansion. 

Our goal is to provide you with the 
highest level of customer service 
and referral services. Start your 
query with any one of our partners 
with the assurance that your needs 
will be addressed by the appropriate 
resource.

CEDAC Partners:
City of Mount Shasta, Mount Shasta 
Chamber of Commerce, Great 
Northern Corporation , Je�erson 
Economic Development Institute, 
Edward Jones Mt. Shasta, Siskiyou 
Training & Employment Program, 
Siskiyou County Economic 
Development. 


